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BETWEEN LIONS AND POACHERS:
GUARDIANS OF THE PRIDE

While the poaching of prey species for lions has always been a major threat,
conservationists have noted a serious rise in targeted lion poaching. Studies over
the past decade have connected this rise to a growing demand for lion body
parts—long used in traditional practices across Africa and now increasingly
sought in Asia. At the same time, the U.S. government has reduced its funding
for conservation in Africa, weakening the very teams tasked with protecting
wildlife. The U.S. funding cuts create a risk that rangers and other essential
staff will be laid off at a time when this threat is growing rapidly in severity,
leaving lion prides more vulnerable to poaching and families of conservation
staff facing financial hardship.

Your support has enabled the LRF to address this crisis head-on. We've
responded with increased emergency grants designed to ensure
that conservation actions continue and to prevent the loss of critical
conservation staff. As you read about efforts fueled by LRF funding,
we hope you recognize the profound positive impact of your
generosity. Your contributions support a network of highly
trained conservation specialists working effectively to
protect one of the world’s most iconic species.

Photo caption: Rangers from LRF grantee,
Conservation South Luangwa, on snare
patrol.

The rising demand for lion parts in local and international markets is triggering a heartbreaking reality across Africa's
savannas. With growing frequency, poachers target lions directly with poison, traps, or snares. On the front lines stand
Africa's rangers, patrolling miles of terrain daily—yet they are increasingly under-resourced and lack adequate support
just when lions need them most. This new report highlights the Lion Recovery Fund’s (LRF)
efforts to fund work aimed at tackling targeted poaching, and the urgent need to support
rangers whose very presence in the field is under threat from funding shortfalls.
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BREAKDOWN OF RANGER COSTS

Uniform - $200
Cost per ranger. Includes shirt, pants,

boots, and other apparel.

Salary - $400
Gross Monthly Salary

Training - $4,330
Cost for training per year for 

one anti-poaching Unit.

Ranger Equipment - $2,865
Cost per ranger. Includes camping

gear, binoculars, tracking equipment, 
and other tools.

http://lionrecoveryfund.org/


26
COUNTRIES

369
PROJECTS
Projects represent the number of grants issued.

THE LRF HAS INVESTED
IN 64% OF LION RANGE
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To date, the Lion Recovery Fund has
granted $49 million, investing in

(c) Map produced by Samantha Nicholson, African Lion Database



LION RECOVERY
FUND GRANTEES
REMOVED 84,864
SNARES.

THEY DIRECTLY
SAVED 94 LIONS
FROM SNARES. 

Tanzania, home to around half the
world's remaining lions, depends
on a network of community
conservation areas to protect these
populations beyond national park
boundaries. The Southern Tanzania
Elephant Project's work in the
strategically important Mbomipa
Wildlife Management Area—
adjacent to Ruaha National Park—
provides essential protection for
lions and their prey. When funding
shortfalls threatened to shut down

Protecting Lions Beyond
National Parks
Southern Tanzania Elephant
Project
Tanzania

village game scout operations, the
LRF stepped in with emergency
support, ensuring continued
protection against poaching
pressure in an area vital to
Tanzania's lion populations.

Over the past three decades,
Central Mozambique has emerged
as a vital refuge for Africa’s lions.
Populations in Gorongosa National
Park were fewer than 10 in the
1990s and are now around 180.

Reducing Lion Poaching
and Habitat Loss
Associação NATURA
Moçambique
Mozambique

Populations that were once
declared locally extinct in the
Zambezi Delta, until a
reintroduction in 2018, are now
thriving, and lions in surrounding
conservation areas show promising
growth potential. Yet serious
poaching pressures remain. Lions
are increasingly targeted or
inadvertently caught in gin traps
(similar to bear traps) set for
bushmeat. With support from the
LRF, NATURA is strengthening
management across key areas,
establishing a permanent
operations center in the Macossa
Ecosystem to anchor ranger
training, coordination, and
establish regular patrols.

Village scouts in Mbomipa received critical field technology, and the training to use it, through LRF funding.
(c) Tanzania Elephant Project and MBOMIPA Wildlife Management Area

Supported by the LRF, NATURA works to remove various
threats from lion habitats, including gin traps (above).
(c) Associação NATURA Moçambique



Collaborative conservation efforts
drove a significant lion recovery in
Gonarezhou National Park
between 2009 and 2019. However,
2021 surveys revealed a troubling
reversal, with particularly low lion
population numbers in the park's
southern regions. Targeted
poaching for lion body parts
appeared to drive this decline,
threatening years of conservation
progress. The LRF is supporting

Recovering Lions Through
Habitat Restoration and
Coexistence
Gonarezhou Conservation
Trust
Zimbabwe

Lions in Kruger face a triple threat
from poaching. Wild herbivores are
targeted by poachers for bushmeat
(reducing lion prey species), and
the snares they use also catch lions
incidentally. Additionally, there is a
growing threat of targeted
poaching of lions themselves for
their body parts for local and
international trade. The population
of lions in the north of Kruger has
taken a significant hit from these
threats, and it is a concern that a
protected area and lion population
stronghold is under such pressure.
The LRF is supporting the Greater
Kruger Environmental Protection
Foundation, which works closely
with South African National Parks,
to enhance law enforcement and
regional efforts to address these
specific threats and safeguard this
cornerstone lion population.

Strengthening Protection
and Law Enforcement in a
Lion Stronghold
Greater Kruger
Environmental Protection
Foundation
South Africa

Protecting the Rare
Northern Lion Subspecies
Uganda Conservation
Foundation
Uganda

Uganda's Kidepo Valley National
Park, once home to at least 70 lions
between 2018 and 2020, now holds
fewer than 20, according to some
estimates. Targeted poaching for
lion body parts has caused this
sharp decline, threatening the
Endangered northern lion
subspecies that are found there.
These lions are especially important
because they help connect
populations across Uganda, Kenya,
and South Sudan. With recent
support from the Lion Recovery
Fund, the Uganda Conservation
Foundation is monitoring
remaining lions and providing real-
time intelligence to Uganda Wildlife
Authority (UWA). The funding also
strengthens UWA and local
conservancies to enhance lion
protection and support broader
regional conservation efforts.

Kruger National Park stands as one
of Africa's key lion strongholds, yet
its resident lion population
confronts mounting threats,
especially in the northern region.

Gonarezhou Conservation Trust in
implementing intensive monitoring
of lion prides throughout the park,
providing critical intelligence to
direct law enforcement efforts.
These protection measures are
already showing promise, with
early signs of population recovery
emerging.

3,256 PEOPLE
EMPLOYED
WITH LRF
FUNDING

(above: a conservationist collaring a lion) The
Gonzrezhou Conservation Trust directs a portion
of the LRF’s funding to collar lions, enabling close
monitoring and protection.
(c) Gonarezhou Conservation Trust

With LRF funding, Uganda Conservation Foundation and Uganda Wildlife Authority deploy units to
collar lions, aiding in lion tracking and protection. Pictured is a wheel trap confiscated during patrols.
(c) Uganda Conservation Foundation
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BUILDING COLLABORATION FOR COEXISTENCE

Photo caption: Lion Footprint Forum participants took part in meaningful dialogue through
a well-crafted blend of focused presentations, interactive breakout groups, and open space

technology sessions. (above) Jeneria Lekilelei, Community Conservation Director at Ewaso
Lions, discusses innovative solutions to livestock predation in northern Kenya.
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SINCE AUGUST 2024,
THE LRF HAS SUPPORTED:

Adrian Garside (Consultant)

African Parks Network

African People & Wildlife

African Wildlife Conservation Fund

Agency for Conservation and Development

Associação NATURA Moçambique

Association pour le Développement des Aires

Lion Landscapes

Lipilichi Wilderness Investimento, Lda

Mozambique Wildlife Alliance

Musekese Conservation

Nelson Mandela University

Niassa Carnivore Project

PAMS Foundation

Panthera Corporation

SATIB Trust

South Rift Association of Landowners

Southern Tanzania Elephant

Sudd Conservation and Community Development

Tsavo Trust

Uganda Conservation Foundation

Victoria Falls Wildlife Anti-Poaching Unit

Victoria Falls Wildlife Trust

Volcanoes Safaris Partnership Trust

WASIMA

WildAid

Wildlife Conservation Action

Wildlife Conservation Society

Wildlife Crime Prevention

Zambeze Delta Conservation

Zoological Society of London

CLAWS Conservancy

Conservation and Wildlife Fund

Conservation Lower Zambezi

Conservation South Luangwa

Conservation Travel Foundation

Defend

Endangered Wildlife Trust

Frankfurt Zoological Society - U.S.

Greater Kruger Environmental Protection Foundation

Honeyguide Foundation

IUCN SSC Cat Specialist Group

Kalahari Research & Conservation

Kenya Wildlife Trust

KopeLion

Kwando Carnivores Trust

Lion Guardians Ltd

Protégées

https://www.africanparks.org/
https://www.africanpeoplewildlife.org/
https://www.africanwildlifeconservationfund.org/
https://acdsouthsudan.org/
https://www.naturamoz.org.mz/
https://www.adap.ch/
https://www.lionlandscapes.org/
https://lipilichiwilderness.com/
https://www.mwa.co.mz/
https://www.musekeseconservation.com/
https://www.mandela.ac.za/
https://niassalion.org/
https://pamsfoundation.org/
https://panthera.org/
https://sactrust.org/
https://soralo.org/
https://www.facebook.com/SouthernTanzaniaElephantProgram/
https://tsavotrust.org/
https://ugandacf.org/
https://vicfallswildlifetrust.org/
https://vfwt.org/
https://volcanoessafaris.com/
https://wasima.or.tz/
https://wildaid.org/
https://www.wildlifeconservationaction.org/
https://www.wcs.org/
https://www.wildlifecrimeprevention.com/
https://www.facebook.com/zdsconservation/
https://www.zsl.org/
https://www.clawsbotswana.org/
https://www.conservationwildlifefund.org/
https://conservationlowerzambezi.org/
https://cslzambia.org/
https://conservationtravelfoundation.org/
https://www.nationalparkrescue.org/
https://ewt.org.za/
https://fzs.org/en/
https://www.tentwithaview.com/
https://gkepf.org/
https://www.honeyguide.org/
https://www.catsg.org/
https://www.krcbots.org/
https://www.kenyawildlifetrust.org/
https://kopelion.org/
https://www.facebook.com/KwandoCarnivoreProject/
https://lionguardians.org/
https://www.adap.ch/
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http://facebook.com/lionrecovery
http://instagram.com/lionrecovery
https://lionrecoveryfund.org/
https://wildnet.org/
http://lionrecoveryfund.org/

